
 
 

 

To: Valued Cadence Supplier                                                              

From: Chris McHugh, Vice President - Operations 

Date: March 17, 2020 

Re: Coronavirus Update- Supplier Partners Communication  

 

Cadence Inc. is closely monitoring the coronavirus (COVID-19) outbreak to ensure the 

protection of our employees and the stable delivery of our products and services. We are 

working on robust business continuity plans to ensure we meet the needs of the patients, 

customers, consumers and employees who depend on us.  As a result Cadence Inc. has taken 

many actions and modified many policies.  My intention in sending this letter is twofold.  The 

first is to inform you of the actions that may impact you as a result of our COVID-19 response.  

Second we are requesting key information regarding your efforts to ensure continuous supply 

through the foreseeable future. 

Actions that may impact you… 

In an effort to help mitigate the rapid spread of the COVID-19 coronavirus and considering 

precautionary measures recommended by state, federal, and global public health agencies, 

Cadence Inc. will suspend all onsite meetings with suppliers and move all non-production 

related roles to work from home remotely.  Through April 10, no outside visitors will be 

admitted to any Cadence Inc. facility.  All meetings with outside visitors must take place via 

phone or video conference.  All scheduled deliveries and supplies to and from Cadence Inc. 

facilities will continue per usual.  We are still expecting all deliveries on required dates.  We 

will continue to monitor the situation and provide updates as needed.  We appreciate your 

support during this fluid situation. 

Our request from you… 

To ensure an uninterrupted supply of products and services during dynamic situations like 
these, we want to stress the need for proactive communication about potential challenges you 
anticipate as the result of the current COVID-19 situation.  We are most interested if you 
anticipate any supply disruption due to raw material shortages, supplier closures, 
transportation issues, etc.  If you anticipate any issues or become aware of an acute event 
that will impact our supply chain, please inform your regular Cadence Inc. Procurement 
representative immediately along with the projected impact and mitigation plan.  We will 
work with you to further mitigate the situation as possible. 

Finally in an effort to anticipate any impact to Cadence, Inc. and assess supplier preparedness, 
we would like you to respond to the following questions: 



 
 

 What preventative measures are you taking to prevent a COVID-19 occurrence in your 
facilities? This includes all of your manufacturing sites and sub-tier that touch the 
product.  

 What is your COVID-19 response protocol in case of an occurrence in your 
manufacturing sites (all sites and sub-tier)? 

 Do you have an updated business continuity plan (BCP) in case of a major disruption to 
normal business? 

 Are there are any COVID-19 related significant risks you have identified for your 
business (absenteeism, supply chain, other operational threats)?   

 

Please send your responses to your regular Cadence Inc. Procurement representative. 

Thank you for your continued engagement and collaboration. We look forward to continuing 
our partnership through this crisis and into the future. 

 

Sincerely, 

 

Chris McHugh 

Vice President - Operations 


